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PROGRAMME OVERVIEW 
TE MANAHUA NZ UNIVERSITIES WOMEN IN LEADERSHIP 

17 JUNE – 21 JUNE 2024, BOLTON HOTEL WELLINGTON 

 
DAY ONE – MONDAY, 17 JUNE He Horopaki - Setting the Leadership Context 
  
9.00 am REGISTRATION 

9.30 am 
 
 

 
 

MIHI WHAKATAU 

Tu Temara, Mata Awhinuku (Marae Operational Manager), Te Herenga Waka | Victoria University 
of Wellington  

PROGRAMME WELCOME 

Te Manahua NZUWiL Steering Group: Associate Professor Meegan Hall, Assistant Vice-
Chancellor (Mātauranga Māori), Te Herenga Waka | Victoria University of Wellington and Te 
Manahua NZUWiL Alumna  

Keynote Speaker: Professor Dawn Freshwater, Vice-Chancellor, Waipapa Taumata Rau | 
University of Auckland 

10.00 am ICEBREAKERS 

Facilitator:  Associate Professor Meegan Hall, Te Manahua NZUWiL Steering Group 

 

10.30 am REFRESHMENT BREAK 

11.00 am INTRODUCTION – SHARING LEADERSHIP EXPERIENCES/INFLUENCERS 

Facilitator: Sarah Schulz, Te Manahua NZUWiL Programme Convenor 

1.00 pm LUNCH BREAK 

2.00 pm STRATEGIC LEADERSHIP IN TERTIARY EDUCATION – THE CONTEMPORARY CONTEXT 

Themes:  

• Role of the Tertiary Education Commission 

• The University Environment 

• Leadership Roles in Universities 

Chair: Sarah Schulz, Te Manahua NZUWiL Programme Convenor 

Facilitator: David Thomson, Director Strategy, Analytics and Reporting, University of Otago 
 

3.30 pm REFRESHMENT BREAK 

4.00 pm STRATEGIC LEADERSHIP IN TERTIARY EDUCATION – ROLES AND RESPONSIBILITIES 

Theme: A Day in the Life of a Senior Leader in a University 

Chair:  Sarah Schulz, Te Manahua NZUWiL Programme Convenor 

Guest Speaker: Professor Rawinia Higgins, Deputy Vice-Chancellor Māori and Engagement, Te 
Herenga Waka | Victoria University of Wellington and Te Manahua NZUWiL Alumna 
 

5.00 pm SESSION BREAK 

6.00 pm DINNER AND GUEST SPEAKER – STRATEGIC LEADERSHIP BEYOND THE SECTOR 

Theme: ‘My Story – Experiences, Insights and Learnings on Strategic Leadership 

Host: Margaret Morgan, Director Quality Advancement, Quality Advancement Unit, University of 
Otago and Co Chair Te Manahua NZUWiL Steering Group and Alumna 

Guest Speaker: Dr Robyn Dynes, Senior Research Scientist, AgResearch 
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DAY TWO – TUESDAY, 18 JUNE Aratakina Rangahau - Research Leadership 
 
 8.30 am RESEARCH LEADERSHIP – ENHANCING UNDERSTANDING OF THE RESEARCH 

LANDSCAPE 

Part 1: Funding Environment – Context and Opportunities 

Presenter: Professor Gill Dobbie, Computer Science, University of Auckland and Te Manahua 
NZUWiL Advisor and Alumna 

Part 2: My Story - Research Leadership Journey 

Speakers:  
Professor Margaret Hyland, Deputy Vice-Chancellor (Research), Te Herenga Waka | Victoria 
University of Wellington and Te Manahua NZUWiL Alumna and Professor Melinda Webber, 
Faculty of Education and Social Work, University of Auckland 

10.00 am REFRESHMENT BREAK 

10.30 am RESEARCH LEADERSHIP – ADVANCING LEADERSHIP CAPABILITY FOR THE 
MANAGEMENT AND IMPACT OF RESEARCH 

Facilitator:  Professor Margaret Hyland, Deputy Vice-Chancellor (Research), Te Herenga Waka 
| Victoria University of Wellington and Te Manahua NZUWiL Alumna 

12.30 pm LUNCH BREAK 

2.00 pm RESEARCH LEADERSHIP – RESEARCH EXCELLENCE FOR VISION MᾹTAURANGA 

Facilitator: Professor Melinda Webber, Faculty of Education and Social Work, Waipapa Taumata 
Rau | University of Auckland 

3.30 pm REFRESHMENT BREAK 

4.00 pm REFLECTIONS AND REVIEW: LEARNINGS TO DATE 

Facilitator: Sarah Schulz, Te Manahua NZUWiL Programme Convenor 

5.00 pm SESSION BREAK 

6.00 pm FIRESIDE INTERVIEW AND DINNER  

Theme: Strategies and Opportunities to Enable Research Leadership Diversity 

Host: Professor Clemency Montelle, Head of School of Mathematics and Statistics, University of 
Canterbury and Te Manahua NZUWiL Steering Group and Alumna 

Guest Speakers: Professor Damon Salesa, Vice-Chancellor, Auckland University of Technology 
and Dr Deidre Brown, Professor of Architecture, Te Pare School of Architecture and Planning and 
Deputy Dean, Faculty of Creative Arts and Industries, University of Auckland  

DAY THREE – WEDNESDAY, 19 JUNE E Taki ana i te Panonitanga  
 Leading Change and Innovation 
 
9.00 am STRATEGIC CHANGE AND INNOVATION IN THE UNIVERSITY CONTEXT 

Facilitator:  Professor Annamarie Jagose, Provost and Deputy Vice-Chancellor, University of 
Sydney 

10.30 am REFRESHMENT BREAK 

11.00 am ACTION PLANNING FOR A CHANGE INITIATIVE AND STAKEHOLDER ENGAGEMENT 

Facilitator:  Professor Annamarie Jagose, Provost and Deputy Vice-Chancellor, University of 
Sydney 

1.00 pm LUNCH BREAK 

2.00 pm REFLECTIONS AND LEARNINGS FROM LEADING STRATEGIC CHANGE 

Guest Speaker: Emeritus Professor Dame Judy McGregor, Auckland University of Technology 
and Te Manahua NZUWiL Advisor 

3.30 pm OPTIONAL PROGRAMME 
• Explore Wellington 
• Free Time 

6.30 pm DINNER: Optional - ‘In-house’ at Bolton Hotel Restaurant 
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DAY FOUR – THURSDAY, 20 JUNE Ngā Rautaki Whakawhanake Rangatira -
Leadership Development  

  

8.30 am LEADERSHIP DEVELOPMENT OF SELF AND OTHERS – STRATEGIES AND 
APPROACHES 

Facilitator: Professor Brigid Carroll, Deputy Head of Department, Management and International 
Business, University of Auckland Business School, University of Auckland 

10.00 am REFRESHMENT BREAK 

10.30 am CAREER ADVANCEMENT – MAKING CHOICES AND OVERCOMING OBSTACLES 

Facilitator: Professor Eva Collins, Waikato Management School, University of Waikato 

12.30 pm LUNCH BREAK 

2.00 pm INDIGENISATION AND INCLUSION IN THE ACADEMY 

Chair: Associate Professor Meegan Hall, Assistant Vice-Chancellor (Mātauranga Māori), Te 
Herenga Waka | Victoria University of Wellington and Te Manahua NZUWiL Steering Group and 
Alumna  

Guest Facilitators:   
Associate Professor Te Kawehau Hoskins, Pro Vice-Chancellor Māori, Waipapa Taumata Rau | 
University of Auckland and Te Manahua NZUWiL Alumna and Professor Alison Jones, Te Puna 
Wānanga, School of Māori and Indigenous Education, Waipapa Taumata Rau | University of 
Auckland 

3.30 pm REFRESHMENT BREAK 

4.00 pm 
 

REFLECTION, REVIEW AND ACTION PLANNING 

Facilitator:  Sarah Schulz,  Te Manahua NZUWiL Programme Convenor 

5.00 pm SESSION BREAK 

6.00 pm INFORMAL DINNER 

Venue: Saigon Delights, Tinakori Road, Thorndon Village, Wellington 

Host: Professor Tracy Riley, Dean of Education, Massey University and Te Manahua NZUWiL 
Steering Group and Alumna 

DAY FIVE – FRIDAY, 21 JUNE Te Tukanga o te Hautῡtanga –  
Leadership In Action 

8.00 am CHECKOUT COMMENCES 

9.00 am EQUIPPING FOR LEADERSHIP CHALLENGES 

Part 1: Building Resilience – ‘Developing your Internal Capacity’ 

Facilitator: Professor Jessica Palmer, Pro-Vice-Chancellor Humanities, University of Otago, Te 
Manahua NZUWiL Alumna  

10.30 am REFRESHMENT BREAK 

11.00 am ENHANCING LEADERSHIP VISIBILITY 

Part 2: My Story – ‘Experiences, Insights and Learnings’ 

Host: Sarah Schulz, Te Manahua NZUWiL Programme Convenor 

Guest Speaker: Hon. Amy Adams, Chancellor, University of Canterbury 

12.30 pm LUNCH BREAK 

1.30 pm EXERCISING LEADERSHIP  

Part 3: Developing Action Plans for Leadership Initiatives 

Facilitator:   Sarah Schulz, Te Manahua NZUWiL Programme Convenor 

3.00 pm PROGRAMME REVIEW, POROPOROAKI AND CLOSING ADDRESS 

Facilitators: Associate Professor Meegan Hall, Te Manahua NZUWiL Steering Group and Sarah 
Schulz, Te Manahua NZUWiL Programme Convenor  

3.30 pm PROGRAMME FINISHES 


