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Horizon Europe: “Minority Report”
A first Horizon Europe  New Zealand project

Cluster 5: Climate, Energy and Mobility – process & collaborations

Peter.Thompson@canterbury.ac.nz
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What we will cover

• “Minority Report” project overview

• Applying: 
• Finding the right call and partners
• Planning, and applying
• From reserve to awarded funding

• Delivering
• Kick off meeting
• Delivery schedule
• Completion

• The Future
• Collaborations?
• Lessons and tips
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https://data-gwrc.opendata.arcgis.com/datasets/GWRC::wellington-region-liquefaction-potential/about

WUI-NITY simulations: https://www.youtube.com/watch?app=desktop&v=e8cFsCNxZO0 

“Minority Report” project overview
Evaluate future climate-related ‘disaster’ events

► Use future weather predictions

► Simulate impact:
• Storms, flooding, wildfires
• Population evacuations
• Visualise through fragility curves & risk maps

► Plan adaptation strategies to mitigate effects
• Adaptation to future climates
• Build up risk-maps to inform decision-makers

► Work with local councils in 3 test sites
• Dublin, Ireland
• Patras, Greece
• Wellington, New Zealand

► Share outcomes
• Workshops, publications, planning

*Animation of WUI-NITY wildfire modelling and evacuation (NFPA-funded consortium)
https://www.nfpa.org/education-and-research/research/fire-protection-research-foundation/projects-and-reports/wuinity-a-platform-for-the-simulation-of-wildlandurban-interface-fire-evacuation
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Finding the right call… and partners
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Finding the right call…& partners

Integrated Environmental Solutions Ltd.
Project lead: R&D division, Dublin
www.iesve.com/research
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Planning, and applying

➔Long forms, takes months to collaborate and develop plan
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Highly ranked, but…

At first declined, and “on the reserve list” …then later Awarded
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Delivering



This project has received funding from the European Union’s 

Horizon 2020 Programme under Grant Agreement no 101147385
Classification: In-Confidence - Internal

This project has received funding from the European Union’s 

Horizon 2020 Programme under Grant Agreement no 101147385

Kick-off meeting: 3 days, 3 hour sessions

MS Teams

*Not actual attendees image
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Delivery schedule: 3½ years

• Work packages
• Listed by partner
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Completion
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The future: collaborations?
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The future: collaborations?
• Fire Engineering group

Cluster 5 areas of interest:

• Wildfire simulations
• Impact to infrastructure and people
• Adaptation to climate change

• Evacuations
• Pedestrians
• Traffic
• Safety

Contact: daniel.nilsson@canterbury.ac.nz, andres.valencia@canterbury.ac.nz
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The future: collaborations?
• Hydrological engineering

Cluster 5 areas of interest:

• Hydrological analyses, management 
(across rural and urban spectrum)
• Floods
• Droughts
• Water quality

• Developing modelling tools
• Develop and test mitigation and 

adaptation strategies
• Co-benefits (ecosystem services)

Contact: tom.cochrane@canterbury.ac.nz, 
markus.pahlow@canterbury.ac.nz

*Image: “A Framework to Assess the Reliability of a Multipurpose 
Reservoir under Uncertainty in Land Use” DOI: 10.3390/w13030287
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The future: collaborations?
• Sustainable energy research group

Contacts: rebecca.peer@canterbury.ac.nz    jannik.haas@canterbury.ac.nz 
    david.dempsey@canterbury.ac.nz

Energy Systems Modelling



This project has received funding from the European Union’s 

Horizon 2020 Programme under Grant Agreement no 101147385
Classification: In-Confidence - Internal

This project has received funding from the European Union’s 

Horizon 2020 Programme under Grant Agreement no 101147385

The future: collaborations?
• Complex Transport Systems Laboratory (CTSLAB)

Contact: A/prof. Mehdi Keyvan-Ekbatani mehdi.ekbatani@canterbury.ac.nz 

Large-scale traffic networks modelling

Sustainable Transport Systems 

Research interests:
• Green On-demand Systems
• EVs and Charging Stations 
• Traffic Modelling and Control
• Data-fusion and AI-based predictions
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The future: lessons and tips

1. Find the right call for you, carefully
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-5-climate-energy-and-mobility_en

2. Use the portal  “check the €s per call” & the competitiveness

3. Use existing connections and the partner-search

4. Find a very experienced EU project lead 

5. Expand the team to meet all the needs (8 – 15 partners)

6. Budget carefully (and early)

7. Clarify societal benefit & highlight high areas of research impact

8. It’s very competitive  “tick every box”

Peter.Thompson@canterbury.ac.nz

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-5-climate-energy-and-mobility_en
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